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Our
Principles
Mission
To contribute through socio-educational actions to raise
awareness among children, teenagers and adults of their
dignity and its transformative potential.

Vision
To seek excellence in the social work developed by an
efficient, modern and guided management for
human solidarity.
To optimize the return on equity to meet social demands.
To share, in a network, the knowledge built.

Values
-

Credibility
Ethic
Christian Principles
Responsibility
Sustainability

Who are we

Nice meeting you! We are the Liga Solidária, a Civil Society Organization (OSC) that, since 1923, is guided by the belief that a fairer
society with more opportunities is possible through the encounter of love, solidarity and work.
Over 13 thousand children, teenagers, adults and elderly living in a social vulnerability situation are direct and indirectly benefited
through 10 Education, Longevity and Citizenship Programs throughout the year, that aim on daily bases to rescue people’s dignity
and enhance their autonomy.

Where can you find us

Our work mainly focuses on São Paulo’s suburbs. The Educandário Dom Duarte (EDD) Educational Complex is our acting hub:
480 thousand square meters (5,166,677square feet). An area equivalent to 67 Soccer Fields.
We also develop our work in Rio Pequeno, Jardim Rosa Maria (West Zone), Cidade Monções, in Saúde District (South Sone), in
Aricanduva District (East Zone), in Real Parque and Grajaú (South Zone), with Nurseries, Centers of Children and Adolescents,
Professional Qualification.

About the District
- Population: 104.671 (SEADE, 2016);

- 23,71% of the population are between 15 and 29 years old (SEADE, 2016);
- 15,6% of the households are in a situation of high or very high vulnerability (SEADE, 2015);
- 19,61% Of the households have a per capita income of less than ½ minimum wage (CENSO, 2010);
- 22,18 homicide deceases in every 100.000 are male habitants between 15 and 29 years old. Source: Pro-Aim, 2011 (Programa
de Aprimoramento das Informações de Mortalidade no Município de São Paulo), SMS (Secretaria Municipal de Saúde)
- High school abandonment 7,8%. (Censo Escolar /INEP, 2011);
- Teenage mothers: 6,77% (SEADE, 2010);
- Population over 60 years old: 11.924 = 11,39,% of the districts population (SEADE, 2016).
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Our Activity Report is annually published. The information
contained here ponder the whole year 2019, from January,
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edition includes three different formats: printed and
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A word from our President!
Dear,
The inequality present in Brazil continues to have great repercussions in all cities in the country, mainly in large capitals, such
as São Paulo. To get a clearer picture, in the vulnerable communities where we operate with ten social programs and benefiting
13,000 people annually life expectancy is 58 years old, while in the most noble areas of the city the average is 81 years old.
According to the Secretaria Municipal de Assistência e Desenvolvimento Social (SMADS) Secretariat, in 2017 more than 500,000
families were in extreme poverty in the city. These conditions go beyond the financial resources aspects. Unfortunately, there are
few cultural facilities, which can be illustrated by the number of books available in town libraries per inhabitant, intended for
the public above 15, which gives an average of one book for every six people. When it comes to sports and leisure, there is only
one public sports facility in the region that serves about 53,000 people.
In 2019, in São Paulo, the unemployment rate was 12.5%, which results in more families living in poverty and higher crime rates.
Even in the face of so many divergences, we in Liga Solidária continue to build socio-educational actions to raise awareness of
children, teenagers, adults and elderly of their dignity and transforming potential.
Fighting the scenario presented, in this edition of the Annual Report, you will have access to some of the main actions that
Liga’s employees and volunteers perform to
minimize some of the realities presented to
us. We believe in the transforming potential
of human beings at any time in life,
combining solidarity with professionalism,
encouraging the protagonism of each
person based on collective constructions.
Have a nice reading!
Rosalu Ferraz Fladt Queiroz
Volunteer President
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Sustainability
In 2019, transformation was experienced intensely by this organization that celebrated 96 years of history. When I remember
all the transformations and achievements we have been through, I see that our work is on the right path. The expansion process
aims to develop in a sustainable manner, in addition to evolution in social action, and to adding more innovation.
At the same time, we started working on two complementary fronts. In a huge step, we carried out the G8, in which eight
managers from Liga’s mains areas were chosen with the objective of sharing strategic decisions and providing support in the
new organizational structure, which adds to our three axles of activity, namely, education, longevity and citizenship. And, aiming
to improve administrative processes to expand our service, we implemented the Shared Services Center - CSC, which aims at
greater control and agility in the processes for the cost optimization. After implementation, in a six-month period, we were able
to identify the demands for work in the areas, in addition to the fluidity of the service.
Two other highlights were the administration of the Casulo Project,
founded 15 years ago in Real Parque and Jardim Panorama, in the Morumbi
district, and the administration of three more CEIs – Center for Early
Childhood Education, in Grajaú region – both expanding our service.
In writing this text, I see how 2019 was a year filled with many
achievements and new challenges, as we accomplished more than we
expected. And that would not be possible if we did not have engaged
employees, passionate volunteers and supporters who look beyond the
future, valuing transparency and ethics. Our year was unforgettable.
Nice reading!
Alvino de Souza e Silva
Superintendent

Want to know more about
this initiative? Watch here!
G4-1; G4-13; G4-15; G4-26; G4-27
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Early Childhood

Children and Teenagers

• 78% of the children and teenagers who presented

Sociability difficulties had this ability developed, acting in
a more empathic manner towards the others and being more
willing to be supportive when necessary;

• 72% of the children and teenagers who presented emotional issues

98%

On average,
of the kids
between 0 and 4 years old showed
physical, cognitive, social and
emotional development within or
above expected to their age.

had a reduction of those problems, that is, they are identifying and dealing
with emotions more effectively;

• 50% of the children and teenagers showed improvements on their text comprehension and interpretation.
Professional Qualification

• 58% of the students developed greater
emotional control, being able to remain
calmer in adverse situations;

• 52% developed social skills, that is,
improved their relationships;

Adults Education
Our Impact

This year, Liga Solidária’s work
contributed to writing new stories for
the audience benefited.
Education
Longevity
Citizenship
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• 68% developed writing skills (ability to write words,
sentences and texts);

• 54% of the participants developed in reading.

20
Highl

Sports

•88% of the Sports Program participants who presented difficulties
in sociability had this ability developed, acting empathically towards
others and willing to support when necessary;

•47% of the participants we accompained in 2019 showed technical
performance improvements in the modalities they practice.

Families

• 76 families achieved their goals of access to public

services, autonomy and strengthening of family ties and
could be disconnected from the Families program to give
opportunities for new participants;

019
lights

• 84% of the families who evaluated the workshops

offered by the program (cooking, crafts, sewing) claimed
that those enabled profitable activities;

• 100% of the families who participated in the Social Interaction groups claim to have
learned new ways to deal with their problems.

Nutrition

• 21% of the public from the Children and Teenagers, Sports and

Elderly programs, who presented nutritional status of overweight or
obesity, at the beginning of 2019, are now at the normal nutritional
status;

• 49% of young people from the Children and Teenagers and Sports
programs decreased their consumption of industrialized foods;

• 32% of young people from the Children and Teenagers and Sports
Elderly

programs increased their fruit and vegetables daily consumption.

• 82% of the elderly experienced autonomy within the

expected levels, that is, presenting conditions for acting and
making decisions related to one’s own life;
of the elderly Program participants feel safe and
treated with dignity in their family context.

• 82%
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Social Programs

EDUCATION
Early Childhood
Children and Teenagers Professional
Qualification
Adults Education
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LONGEVITY

CITIZENSHIP

Elderly

Casulo
Sports
Family
Nutrition

G4-4
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Education

Early Childhood
Program

The first childhood discoveries take place in the first years of
children’s lives, which at all times explore, research and learn
by playing in all available spaces. Having that in mind, all of our
Centers of Early Childhood Education - CeI’s are prepared with
a great variety of proposals to promote interaction, play and
stimulate the creativity and protagonism of the little ones.
This year, we intensified the work with the families, encouraging
breastfeeding, which resulted in the Selo CEI Amigo do Peito
Certificate promoted by the Municipality Of São Paulo. In
addition, we shared the proposal of the Early Childhood Program
participating in the discussion on Maternity and Childhoods in the
Legislative Assembly of São Paulo.
For the second year, at the request of São Paulo’s City Hall, we were
invited to take over the administrative management of new CIS’s.
This time, three units in the Grajaú region, South Region of São
Paulo, were incorporated into our work in partnership with the
Municipal Department of Education.

Pedagogical Practices

Program Numbers

Movement

Intergenerational
Experiences

Music

Contact with
Nature

Artistic Language

Sensory Experience

Cultural Expansion

Work with Families

0-3 years old (age group)
13 Children’s Education Centers (CEIs)
2.064 Assisted children
10h Daily
Healthy Eating

The Program is part of the São Paulo City Hall - Municipal Secretary of Education (SME)
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Outcomes and impact of the work
Outcomes and impact of the work

Participatory Evaluation

In 2019, in the Early Childhood Program we monitored babies and
children processes in three dimensions of development according to
their age group.
We accompanied 774 children and babies through two assessments,
one at the beginning and one at the end of the year, which measure
physical and motor, cognitive and social and emotional language
development. The results showed positive evolution in the three
dimensions of development.
The main points in which babies and children evolved were:
- development of autonomy - increased motor coordination skills;
- improved recognition of their own body;
- greater ability to express feelings and ideas;
- greater participation and integration in the proposed activities.

Every year, the Early Childhood Program conducts IQs (Quality
Indicators of Early Childhood Education in São Paulo), a
participatory evaluation among the CEI teams, family members
and guardians of the participating babies and children and the
community, leading to a collective diagnosis about the quality of
the service provided.
2019 results developed in our units indicate that the school
community recognizes the Program’s concern with listening
to babies and children in their different ways of expressing
themselves when planning, training and evaluation purposes;
that babies and children are in fact building their autonomy from
the experiences provided; that the structure and the environment
are appropriate for the development of activities and that
management invests in the continuous training of professionals.

Babies and children who achieved results in or above
expected by development dimension
10%

90%

Initial Physical and
Motor Development

1%

5%

1%

99%

95%

99%

Final Physical and Motor
Development

Initial Social and
Emotional Development

Final Social and
Emotional Development

Within or above expected

12%

88%

Initial Cognitive and Early
Language Development

3%

97%

Final Cognitive and Early
Language Development

Out of the expected
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Education

Children and Teenagers
Program

Because we believe in the ways of teaching, learning to be, to know,
to do and to live together, proposed by UNESCO, we aim to provide
beneficiaries with the opportunity to experience different cultures
and learning, expanding their capacities as citizens.
We develop pedagogical actions for a Culture of peace, using the
emotions panel as a resource, giving students the opportunity to
express, know and name their emotions.
Idealizing a better use of the Workshops by the beneficiaries, the
educators, with the support of the Program coordination, carried
out the Experimentation Project, in which the participants took part
in the Workshops for a period of three months, thus being able to
experiment and explore their skills from projects such as: graphite,
newscast; initiation to robotics, cuisine with tropical recipes and
sports. One aspect of the Experimentation Project was to get to know
the territory, called ExpiaSampa, where they went to different points
in São Paulo to explore these places.
To end the year with a flourish, we were invited by the Municipal
Secretariat of Assistance and Social Development to take on a new
unit of the Program. The work will begin in January 2020, with a
capacity for 70 beneficiaries.

Modalities Practiced
Computing

Cooking

Library Reading

Arts

Theater

Music

Robotics

Sports

Dance

Program Numbers

6-15 years old (age group)
630 Assisted Children
23 Cultural outings for appreciation
18 Cultural performances
46%
girls

The Program is affiliated with the Municipal Secretariat of Social Assistance and Development (SMADS)
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54%
boys

Outcomes and impact of the work
Social-emotional Outcomes
In 2019, we accompanied the development of 411 participants
through two evaluations (initial and final) that measured their
social and emotional skills. For this end, we used a psychometric
questionnaire that helped identify their potential capabilities and
difficulties. In addition to their participation in daily activities and
in conversation circles, the children and teenagers who signaled
socio-emotional difficulties were accompanied by a social worker
throughout the year.

32,36%

67,64%

Behavior

18,73%

81,27%

Hyperactivity

			

Gained sociability skills

78%

Had a reduction of emotional problems
			72%
Had a reduction of relationship problems
		
Had a reduction of hyperactivity

67%		

		61%

Had a reduction of behavioral problems

First evaluation - profile by dimension
Within expected

Results for the group of participants
who had difficulties

50%

Out of the expected

13,87%

86,13%

Relationship

10,46%

89,54%

Emotional
Symptoms

12,41%

87,59%

Sociability

Among the group of participants who experienced socio-emotional
difficulties in the initial assessment:
- 78% gained sociability skills, acting empathetic to others and
willing to be supportive when necessary;
- 72% had a reduction of emotional problems throughout the
year, that is, they are identifying and dealing with emotions
more effectively;
- 67% had a reduction of relationship problems, improving
their coexistence with people around them;
- 61% had a reduction of hyperactivity, planning their actions
and keeping calm in situations;
- 50% had a reduction of behavioral problems,
- reducing conflicts and having interactions without the use
of violence;

Results for understanding
and interpreting the narrative
We accompanied a group of 369 children and teenagers to
investigate the impacts of their participation in the program. The
results are positive:

50%
45%
40%

of those assisted had improvements in text
comprehension and interpretation
of the children and teenagers started to read
on their own
of the children and teenagers started to use
writing in their daily lives
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Education

Professional Qualification
Program

Choices made in adolescence are capable of defining the future of many young people, therefore, during another year of activity, we encouraged
during the courses employability and entrepreneurship, always seeking to develop the skills and competencies that the job market requires.
Innovation is our companion in this journey to professionalize young people for the job market. With this in mind, in 2019, we conducted
a Selection Process Simulation with students from all courses, so that they could know how it is, in practice, the selection of a candidate
for a vacancy.
We took the podium in second place at Pense Grande 2019, with the Projeto Lady Job’s Project, which puts women in contact with jobs
considered masculine, such as bricklayer and plumber, for women who want to hire these services. In addition, in the second half of the year, we
were awarded the Prêmio Geração de Progresso Award promoted by the Citi Foundation in an operational partnership with the Grupo Mais
Unidos Group, in which Liga will have a financial contribution to the Projeto Escritório de Carreiras Project.

Courses
Gastronomy

Technology
Information

Program Numbers

Hairdresser
and Manicure

68,3%
Women

286 Students
88% Completed the course

Administration

31,7%
Men

Centro de Desenvolvimento Social e Produtivo para Adolescentes e Jovens (CEDESP) Center.Agreed with the Secretaria Municipal de Assistência e
Desenvolvimento Social (SMADS) Secretariat.

Polo Regional da Escola de Beleza
The project offers professional qualification for unemployed men and women over 16 years old, who are looking for quick training. In 2019,
with the support of the Fundo de Solidariedade da Cidade de São Paulo - FUSSP, we trained 65 people with the presence of the organ’s
president and the first lady of the State of São Paulo, Bia Dória.
This year, the Polo added two more courses, as a bricklayer and tile fixer.

Courses
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Program Numbers

Make up

Hairdresser
Assistant

Hair removal

Manicure

School of
Construction

Formation of
bricklayer and
Tile Worker

8 Classes
65 Graduates

Outcomes and impact of the work
Throughout this year, we monitored the level of some
socioemotional skills of 204 students from the four
courses offered by the Professional Qualification Program:
administration, hairdressing and manicure, technology
information and gastronomy.
Comparing the result of self-assessments that measured these
skills at the beginning and at the end of the course we have the
following result:
% of students who developed their skills
Emotional control

			

Time management

			

Social skills

			52

Leadership

		

Initiative

		

Intelectual flexibility

		

Self confidence

58
54

51
49
45

Students testimonials on how they are doing
leaving the Program

Knowing how to deal with emotions better, knowing
how to deal with everyday problems of a company,
an organization.
I finish the course very happy and very proud to be able
to look back and see the great projects and skills that I
discovered I have.
I’m leaving fulfilled, for having taken a course that will
help me a lot when it comes to getting a job.
100% a different person, a renewed and dreamy
person, but above all with firmness to make necessary
decisions to improve my life.
I’m doing better than I was before I got in. A lot has
totally changed in my life. I started to work and to
make my life plans. From now on I will only have focus,
goals and objectives! To get me where I want ...

40
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Education

Adults Education
Program

It is never too late to learn to read and to write and thinking
about innovating the learning method, this year’s focus was on
social development, such as interaction, communication and
social activities, with actions to rescue games and recipes from
their childhoods focusing on working with memory, stories, and
also numbers.
Beneficiaries were also able to develop Critical Thinking through
lectures on politics.

Activities
Literacy

Computing

Pedagogical outings

Debates

Social Interaction
Groups

Recreational Games

Program Numbers

61

Students

51

Women

10
Men
Profile of the students

The program is associated with the Secretaria Municipal de Educaçãot (SME)
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29 Combine the words and write
12 In Literacy process
10 Write and understand texts
10 Students are in development process

Outcomes and impact of the work
Competences development
In 2019 we accompanied the performance of 57 students of the
Adults Education Program concerning the development of their
competences of literacy.
The results point out that:
- 75% of the participants developed preliteracy competences
(knowledge of the letters, sounds, alphabetical system and
orthography);
- 68% had improvements in competences of text
comprehension and interpretation;
- 68% developed writing competences (capacity of writing
words, sentences and texts);
- 54% of the participants developed in reading skills.

% of the students who developed competences

75%

68%

68%
54%

Preliteracy

Text
comprehension
and interpretation

Writing

Reading

The impact of the program on the
participants lives
We conducted a focus group with 9 Program participants to learn
about the impact of literacy on their lives. A series of changes
in daily life were listed after they learned to read and write,
demonstrating gain of autonomy and protagonism in situations
such as: writing their own name, taking a bus without needing
help, reading signs, knowing how much they spent and how much
change they received back when shopping, locating on the streets,
checking their bank balance, teaching children and husbands,
respecting others and being able to communicate and express
themselves with greater confidence.
Besides, the social interaction and activities that the Program
provides are considered central to the participants. Testimonials
like Cecília’s, 67 years old: “Here I come happy, I come back happier,
do you know when the person feels like a child, free? I feel like
a child here ”and Josina, 74,“ I changed a lot, now I’m young! ”
exemplify the importance of the Program which goes beyond
knowing how to read and to write.
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Longevity

Elderly
Program

Healthy aging is one of the mottos of Liga Solidária, and
having access to the Brazilian Institute of Geography and
Statistics (IBGE) data that states that Brazil had a 26% growth
in elderly population in six years, just shows us that we are on
the right path. In another year of many activities, we offered
and welcomed participants with recreational activities, rich in
culture, leisure, citizenship and sport.
In 2019, 16 elderly people participated in the 5th Municipal
Conference on the Rights of the Elderly, in which two of them
left as delegates. The event encourages popular participation
to guarantee public policies and citizenship, discussing relevant
issues for the elderly.

Main Activities
Choir

Preventive
physiotherapy

Dance

Musical Experience

Gymnastic

Socio-educational
Meetings

Computing

Theater

Craftwork

Functional training

Program Numbers

352 Elderly participants
80 Elderly are cared for at home
125 Elderly participated in daily social activities

The Program is linked to the Secretaria Municipal De Assistência E Desenvolvimento Secretariat (SMADS)
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Outcomes and impact of the work
From 2018 to the present, we monitored and evaluated the Elderly
Program in order to offer specific interventions according to the
observed results. In 2019, 178 elderly people were monitored in an
assessment composed of 4 dimensions that characterize healthy
aging. The first dimension assessed was Autonomy, which measures
the elderly person’s ability to leave the house, whether he leaves the
house whenever he wishes and if he likes to do so. It is the dimension
that presented the greatest positive result among the dimensions
evaluated, an interesting point, given that more than 60% of the
public assisted is 71 years old or older.
Happiness and Well-Being dimension was selected by the
program in 2019 to be worked on throughout the year. The results
of the previous year indicated that only 65% of the Program’s
elderly were within the expected for the dimension, something
that changed in 2019. Now, 78% of the public is within expected,
they are elderly people who are happy with the way they are living
their lives, they feel at peace and comment that the days no longer
seem too long as they previously seemed.
In Sociability, the objective was to monitor the participants’
moments of interaction with their friends and family. Questions
were raised about the ease of making new friends or keeping in
touch with previous ones.
Concerning Dignity and Security, sensitive issues were mapped
in the elderly’s daily life, we monitored how the relation between
respect, education and security took place in the family context of
the participants.

Results of the evaluation of the elderly, by dimension
of healthy aging
Within expected

Out of the expected

18%

22%

21%

18%

82%

78%

79%

82%

Dignity and
security

Happines and
well- being

Sociabilty

Authonomy

Opinion of the public assisted

95%
82%

of the public describes the workshops and
activities of the program as good or great

of the public believe that their personal desires
and needs are respected and heard by the
Elderly Program staff

Participants distribution by age group
81 to 85 years old
3%
60 to 65 years old
12%

86 to 90 years old
2%
71 to 75 years old
32%

66 to 70 years old
24%
76 to 80 years old
27%
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Citizenship

Programa Casulo
Program

Casulo is the newest Social Program administered by Liga Solidária,
in Real Parque and Jardim Panorama, in Morumbi and offers socioeducational, cultural, work-education and community interaction
activities for children, teenagers and families in the community.

Programa de Educação Integral –
Metamorfose Program
Operates strengthening family and community bonds, promoting
interaction between families, children and teenagers, in addition
to guaranteeing the right to an education that favors their full
development. In 2019, the Program’s group was able to participate
in the Festival Mix Brasil Festival with the production of two short
films with the theme of diversity, with a lot of humor. They were Os
jovens talentos e Como Gravar Fantasmas.

133

Children and teenagers

63
girls

20

70
boys

Educação para
o Trabalho – Olhando Além Program
Aims to expand the possibilities of insertion in the job market
to enhance professional qualification and entrepreneurial
vision, based on general and specific knowledge with practical
experiences, preparation of the Personal and Professional
Development Plan and referral to selective processes. In 2019,
the teenagers won the Desafio Criativo Award, promoted by
Avenues School.

Interação Comunitária Program
Offering, in a democratic way, the interaction and construction with
residents and institutions of the communities of Real Parque and
Jardim Panorama, the articulation of resources for the promotion of
community protagonism, using the participatory methodology.
In addition, with our partner, EMEI Pero Neto carried out
the construction of the 1st sound park in the Territory and
strengthening the Protection Network with training and
workshops among its teachers.

117

Teenagers

64
girls

53
boys
62

Teenagers in selection process and / or internship /
apprentice programs

Comunidade em Rede Program
Promotes community interaction in partnership with the PIM
Fashion Initiation Program and strengthens the LGBT community.
In Casulo, we also host events for the promotion of culture,
with presentations of percussion groups, belly dancing,
children’s musicalization of children from EMEI, theater, Muay
Thai and Capoeira.

Want to know more about
this initiative? Watch here!

Citizenship

Sports

Program
Sport is a great tool for social transformation and having different
modalities motivates young people to see the world through a
new perspective.
When questioning the population around the EDD what was the
modality they would like to practice in a workshop, the answer
was unanimous. And we had the four-wheel champion: skate. The
Skate workshop had a significant number of enrolments and
interested students. The classes remained well diversified with a
strong presence of female audience, proving that in sport there is
no gender distinction.
The Program also developed transversal and socio-educational
activities such as: diversity, emotional intelligence, social interaction,
hygiene and the functioning of the human body. Which contributes
a lot in participation in sports competitions. This year, about 300
students participated in 15 tournaments, among which, Taça São
Paulo de Ginástica Rítmica, Torneio GR Brasil and Olipet.

Modalities

Program Numbers

Field and Indoor
Soccer

Handball

Volleyball

Sports Initiation

Rhythmic
gymnastics

Skate

5-17 years old (age group)
612 Assisted Children
411 Assisted families
59%
girls

41%
boys

The program is supported by the Fundo Municipal da Criança e do Adolescente (FUMCAD) Fund and by the Conselho Estadual dos Direitos da Criança e do
Adolescente (CONDECA), supported by the Lei de Incentivo ao Esporte Law, Lei Federal do Esporte Law(Ministério do Esporte) and also by the Rede Esporte
pela Mudança Social (REMS).
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Outcomes and impact of the work
In 2019, we accompanied 172 participants through two
assessments (initial and final) that measured the social and
emotional skills of children and teenagers. For this, we used a
psychometric questionnaire that helped identifying their potential
abilities and difficulties. In addition to participating in sports
workshops and chatting circles, children and teenagers who
signaled socio-emotional difficulties are accompanied by a social
worker throughout the year.
First Evaluation - Profile by dimension
Within expected

% of the participants who had difficulties and gained social
and emotional skills by dimension
		

Gains in sociability

71

Relationship problems reduction

70

Emotional problems reduction
57

Behavioral problems reduction
Hyperactivity problems reduction

88

52

Technical evaluation

Out of the expected

18,22%

13,56%

14,83%

14,83%

11,02%

81,78%

86,44%

85,17%

85,17%

88,98%

This year, we also accompanied 193 students to verify their
technical skills performance.
- 47% of the participants we accompanied in 2019 had an
evolution in their technical performance in the various
modalities (field and indoor soccer, rhythmic gymnastics,
volleyball and sports initiation).
% of students who showed an evolution
in technical performance by modality

Hyperactivity

Behavioral
Problems

Relationship
Problems

Emotional
Symptoms

Sociability

Socio-emotional Evaluation
Among the group of participants who experienced socioemotional difficulties in the initial assessment:
- 88% gained sociability skills, acting empathetically towards
others and willing to support them when necessary;
- 71% had a reduction in relationship problems, improving
their social interaction with the people around them;
- 70%had a reduction in emotional problems throughout the
year, that is, they are identifying and dealing with emotions
more effectively;
- 57% had a reduction in behavioral problems, decreasing
conflicts and interacting without the use of violence;
- 52% ad a reduction in hyperactivity, planning their actions
and keeping calm in situations.

71

Sports
Initiation

63

Rhythmic
Gymnastics

31

31

Volleyball

Soccer / Indoor
Soccer
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Citizenship

Families
Program

A recent survey by the Instituto Brasileiro de Geografia e Estatística
(IBGE) Institute, showed that the number of women-led families more
than doubled, representing 40.5% of the households in the country.
These numbers demonstrate the importance of helping families to
achieve a full state of social and financial well-being. The Program
seeks to strengthen family and community bonds, developing
personalized individual and group care for families looking for
guidance, in addition to social monitoring, which includes referrals for
other social services according to the identified demand.
We highlight, for the second year, the workshop on
entrepreneurship techniques held with 16 women who had the
opportunity to be in a environment of guidance and practical
experiences. From this work, these women were able to see
themselves as capable of pursuing their goals, demonstrating
their crafts and skills in a more professional way, with quality in
their products with the mission of generating income for their
families, which provides financial independence, self-esteem
and social ascension.

Program Numbers

3.595

Assisted people

1.165

Assisted families

Developed Activities

9.652

Home visits

Individual and
in group care

Visits from January to December 2019

Playful workshops
for kids

Workshops for
income generation
and social interaction

Successful home visits

Music workshops
for PCDs

Socio-educational
meetings

Social Interaction
groups

Events/Outings

7.906

196
Meetings with partners for networking,

aiming to provide better service to the families

470

Referrals to other the social assistance programs

The Program complies with the public policy SASF – Serviço de Atendimento à Família e Proteção Básica no Domicílio.
The program is linked to the Secretaria Municipal de Assistência e Desenvolvimento Social (SMADS) Secretary.
24

Outcomes and impact of the work
In 2019, we evaluated 1008 families of the Program in order
to monitor the achievements by each one of the families.
Throughout the year, 76 families were disconnected for achieving
the Program’s objectives.
In the graph below we can see that:
- 96% of the families know, understand how to access and / or
attend public services;
- 73% of the families show behaviors related to the search for
better life quality, such as health care, leisure and home;
- 71% of the families have strengthened family and community
bonds;
- 57% of families demonstrate behaviors that aim to overcome
their difficulties, that is, they seek participation in courses and
workshops, they make plans for the future and come together to
make them happen.

Impact of the activities offered by the
Program on the lives of the families assisted
- 84% of the families that evaluated the workshops offered by the
Program (cooking, handicrafts, sewing) say that they enabled
the generation of income;
- 100% of the people who participated in the workshops claim to
have discovered new skills;
- 100% of the families that participated in the social interaction
group claim to have learned new ways to deal with the problems.

Testimonials

Let the workshops continue so that we can sell and
generate income at home, the workshops are very
good and very well explained!

% of families that achieved the stablished objectives

There must always be this workshops, because they
help our lives improve, we cannot be without the
group, they make us stronger.
96

Have
knowledge
of and attend
public services

73

71

Show behaviors
related to the
search for better
quality of life

Have
strengthened
family and
community bonds

57

Present behaviors
that aim to
overcome their
difficulties

Always good to have a socio-educational space where
the community participates, making each family
member more oriented. For public use it is always good
to have a space like this. Excellent job.

Program Composition

94%
women

6%
men

69%
76

of the families- have total income under 1
minimum wage

families were disconnected from the Program
throughout 2019 for reaching the proposed objectives.
These families started to have sufficient resources for their
subsistence, becoming autonomous
25

Citizenship

Nutrition
Program

An adequate meal is essential for having good life- quality. With
this in mind, the Nutrition Program promoted access to healthy
food for all beneficiaries of the Liga Solidária programs, providing
balanced meals in order to meet the needs of each age group
during the period they attend the programs.

Program Numbers

Based on their attributions within the program’s modalities
assignments, the public receives nutritional monitoring, diets
and guidelines. Acting transversely across the organization,
beneficiaries are assisted by the Programs and maintenance units.

1.622.493
free meals assisted in the social and
maintenance units

In compliance with the UN 2030 Agenda, we operate in line
with the Sustainable Development Goals, among which, ODS
12- Responsible Consumption and Production with respect to
responsible consumption and production. Therefore, this year
we inaugurated Ecoliga, a composting system that properly
disposes the organic waste, and is also a space for environmental
education and awareness of conscious consumption of
beneficiaries. In addition, we intensified the food waste
monitoring in all units, from guidance to managers, kitchen
staff and support, and especially children, teenagers and adults
through recreational activities.

2.168.270
meals produced in the social and
maintenance units
114 contributors
An Average of 700 culinary workshops and 227 food
and nutrition educational games held during the year, where the
themes “From the countryside to table, eat with full attention,
make full use of food, builder, regulator and energy drinks, food
guide for the Brazilian population, typical Brazilian recipes ”,
among others.

4.459

anthropometric assessments carried out in social
units during the year.
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Outcomes and impact of the work
Eating habits
Throughout 2019, the Nutrition Program monitored 271 children
and teenagers from the Children and Teenagers and Sports
Programs, seeking to monitor the evolution of their eating habits.
The results after this one-year follow-up are positive. Both
daily and weekly habits improved. There was an increase in the
daily consumption of milk, vegetables, fruit, leaves and food
produced at home, and decreases in the weekly consumption
of processed products, sugary drinks, sausages and nonhomemade products.
% of children and teenagers who improved
their daily habits increasing the:

Nutritional Status
45%

Daily
consumption
of home-made
food

32%

32%

Daily
consumption
of leaves

Daily
consumption
of fruit

28%

28%

Daily
consumption
of vegetables

Daily dairy
consumption

% of children and teenagers who improve
weekly habits decreasing the:

49%

Daily
consumption of
Processed food

48%

Weekly
consumption of
sugary drinks

The Nutrition Program, in addition to monitoring the eating
habits of those assisted, also monitors their nutritional status.
1376 anthropometric assessments were carried out among babies,
children, teenagers and the elderly in the Liga Solidária. The results
were positive for all groups.

94%

Of the babies and children from the First
Childhood Program who presented thinness
or low wage status for their age at the beginning of 2019,
achieved the eutrophic or age-appropriate weight, at the end of
one year of support

21%
44%

Weekly
consumption of
sausages

41%

of the children, teenagers and elderly in the
Children and Adolescents, Sports and Elderly
Programs, who presented nutritional status of overweight or
obesity, in early 2019, moved to the eutrophic nutritional status,
by the end of one year of support

Weekly
consumption of
non-homemade
products
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Institutional Development
Engaging to transform, this is the mission of the Institutional
Development team of Liga Solidária. In yet another year of
many challenges, the team that is responsible for fundraising,
communication, marketing, volunteering, sales and Liga’s
innovation and products area , gained a major boost with the arrival
of the executive manager Luis Eduardo Dix.
With new strategies, the team achieved great results, a total
of R$ 5,338,800.00 through different forms of fundraising. The
main sources were donations from 10 legal entities, partner
companies, that joined our cause, individual persons, bazaars,
incentive bills, agreements, events and invoices from São Paulo.
R$ 198,917
State Revenue - Condeca - Incentive Laws
R$ 304,354
Federal Revenue – Ministério do Esporte - Incentive Laws
R$ 527,849
Rvenue of Private Covenants

R$ 1,811,446
Donations of Goods / Services

Total resources:
R$ 5,338,800.00
R$ 32,653
Food Donations

R$ 1,016,572
Donations - Individual Persons

R$ 89,021
Nota Fiscal Paulista invoice
R$ 315,486
Events
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R$ 300,172
Donations - Legal Entity

R$ 742,329
Bazaars

Bazar da Liga
In yet another successful year, Bazar da Liga Bazaar held 359 events
in fixed and traveling events, especially in partner companies such
as; Danone, São Camilo College, Makro, Butantã and Guarulhos,
Hypera and Samsung.
To contribute to our mission of offering affordable products, this
year we made a partnership with Zara brand and Cidade Jardim
Shopping Mall, which generated many positive results for the
product stock.

Communication and Marketing
Always paying attention to the opportunities of such a dynamic
universe, communication and marketing areas acted to boost
our image and our purpose. This year, we had 234 spontaneous
insertions in the amount of R$ 2,135,656.23, according to
Clipping Service data. Also being in tune with the needs of the
internal public, we broke the record of one thousand employees
subscribed to Workplace, an exclusive Facebook social network
for internal communication.
Another highlight was the activation of Liga Solidária’s
LinkedIn. Over less than a year of activity, we surpassed the
number of three thousand followers, making content from our
specialists in education, longevity and citizenship to awards,
partnerships and among others available
In 2019, we intensified the use of Social Networks to mobilize
people for volunteering, product donations and job vacancies.
In addition to posts about the Third Sector in general, we talked
about the culture of Donation, in a campaign like Donating Day.

G4-4; G4-26; G4-27
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Volunteering
One of the pillars for our development, which started the Liga’s work in 1923, is undoubtedly volunteering, that is why a word so present
during this year was challenge! There were more than 23 thousand hours of regular volunteering, more than 8 thousand hours of episodic
volunteering, 24 corporate volunteering actions and 6 educational volunteering projects. All this with a smile on the faces, purpose and
willingness to generate new opportunities for our beneficiaries.
Even with the numbers of volunteer work in constant decline among the Brazilian population, we continued to go against the tide,
mobilizing more and more people who, like us, believe in the transforming power of empathy, being an example and solidarity. Of
extreme relevance, volunteering impacts deeply the work in the most diverse areas of Liga Solidária, from the social area with volunteers
helping the work of an educator, to the administrative work, of volunteers launching the Nota Fiscal Paulista invoices that we received
through donation of individual persons.

We work hard in the pedagogical actions, we get our hands dirty on the task forces and record incredible
encounters, planting, day after day, the seed of volunteering”,
points out Mariela Assmann, voluntary analyst at Liga Solidária

As we grow, we produce knowledge and recognition. During the year, we participated, at the invitation of companies and social
organizations, in more than 10 conversation circles, presentations, lectures and meetings, all aiming to build an even stronger, more
transformative and conscious volunteering program for 2020.
We know that the challenges do not end with the end of the year. They renew themselves, as so do our plans and strategies, which motivates
us to remain firm in the proposal of strengthening volunteering as a tool for social transformation.

1765

Episodic volunteers

250
Regular

volunteers

23 thousand
Hour of regular
volunteering
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8 thousand

Hours of episodic volunteering

24

Corporative volunteering
actions

6

Educative volunteering
actions

Corporate Volunteering

International Volunteering

Educative Volunteering

31

Donor Partners

32

Support Partners

A FUNDAÇÃO ABRINQ
APOIA ESTA ORGANIZAÇÃO

Technical Partners
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Financial Management
In 2019, with a great effort to provide better services for our children, teenagers,
adults and elderly people in our Social Programs, major investments were made
in our Complexo Educandário Dom Duarte Social Unit, where, among others, we
expanded our Professional Qualification Program physical space, aiming to offer a
better physical and pedagogical structure to our clients and strengthen learning,
guaranteeing the quality of our professional courses to qualify even more young
people for the job market.
There were also major investments in our maintenance units to expand
operations with higher quality assured in activities. An example of this are the
improvements in Colégio Santa Amália - Antônio de Barros, namely, the increase in classrooms, the new library and the new court.
The year was characterized by still high unemployment and the growth of informal jobs. Even in this scenario, Liga Solidária managed
to maintain its onerous liabilities by settling obligations and reducing the need for new credit lines. The highlight of the Lease Liabilities
item is directly related to the implementation of the IFRS 16 - Leases standard, which aims to manage lease and lease agreements, which
represented an increase of R $ 1.54 million.
Concerning our real estate operations, we have yet to sell six units of the Nazareth Avenue real estate enterprise where the work will be
completed in January / 2020 with housing delivery in March / 2020 and for the exchange made for the property of the old headquarters, at
Capote Valente Street, we are receiving the payments which enables us to expand our investments in the Maintenance and Social Units.
In 2019, Liga Solidária received a donation from individual persons through an inventory document from Dona Maria D´Aglia in the amount
of R $ 17,868,274 referring to a percentage of the amount invested in the VGBL (Vida Gerador de Benefícios Livres) which is a private pension
investment option, the release of the credit for this donation will take place on 02/10/2020 when it will be invested in our financial assets for
trading and in our social projects.
In order to optimize processes and improve fluidity, productivity, cost management and quality in internal customer service, Liga Solidária
imported from the second sector the concept of a Shared Services Center - a structure in which the organization’s support areas are
centralized. In the first six months alone, we reached the figure of 19,000 calls with 93% of calls within the SLA - Service Level Agreement,
facilitating the correction of processes, enabling case studies and promoting improvements.
As to our Income Statement for the Year, it is possible to see the impact of all these measures mentioned above, as well as the growth of
students in schools, representing an increase in the revenue line of providers by R$ 4 million and the resources linked to public agreements R
$ 2,28 million to expand our services.
With the adjustments in the staff due to the implementation of the Shared Services Center, there was an impact on personnel expenses, which
prepared Liga Solidária for a better organizational structure, centralizing all the entity’s services, focusing on the investment challenges that will
come in 2020. Seeking innovation and visibility of the organization both for our Provider Units as well as to enable an increase in fundraising, the
communication and marketing department has been acting considerably in advertisements and placements identified in administrative expenses.
Always working focusing on people, each figure becomes a smile on the face a child, a young employee, a happy adult and an elderly person
with more desire to live, with the territoriality of the family as the main nucleus of society and of our work.
Rosiane Nunes da Silva
Accountant
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Social Investment

Social Investment 2019
Early Childhood

21,677,216

57%

Valuation of donations and volunteering

5,968,459

16%

Children and Teenager

3,394,454

9%

Professional Qualification

2,550,326

7%

Families

1,972,247

5%

Sports

1,245,265

3%

Elderly

1,014,899

3%

164,931

0,4%

61,501

0,2%

38,049,299

100%

Nutrition
Adults Education
Total
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Financial Statement
Financial Statement of the year ended December 31, 2019 and 2018
Liga das Senhoras Católicas de São Paulo League - (In Brazilian Reais - BRL)

Current assets
Cash and cash equivalents
Resources linked to public partnerships
Short Term Financial Assets
Accounts Receivable
Properties held for sale
Other claims
Noncurrent assets
Accounts Receivable
Court Deposits
Fixed Assets
Intangible Assets
Third-Party Capital
Investment property
Total assets
Current Liabilities
Loans and Financing
Providers
Taxes and contributions to collect
Obligations concerning public agreements
Labor liabilities
Obligations concerning leasing payments
Monthly Payment In Advance
Other Payable Accounts
Noncurrent assets
Loans and Financing
Provision for contingencies
Obligations with leasing payments
Shareholder’s Equity
Social equity
Equity valuation adjustment
Accumulated surplus
Total liabilities and shareholder’s equity
*The figures are audited by KPMG Auditores Independentes
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2019
267,217
6,360,557
13,351,565
28,370,028
4,754,035
2,285,245
55,388,648

2018
304,321
4,663,751
12,830,718
13,829,194
2,723,996
2,188,753
36,540,733

12,065,346
33,692
12,099,037
154,362,200
110,726
4,027,220
49,105,612
207,605,757
275,093,444

35,735,274
64,641
35,799,915
151,053,992
147,555
49,270,734
200,472,281
272,812,930

2019
4,465,976
1,878,178
85,462
6,360,557
4,597,710
1,534,789
3,442,283
46,326
22,411,281

2018
5,629,217
2,722,305
89,880
4,663,751
4,458,262
2,832,454
16,688
20,412,557

2,744,879
1,179,180
2,700,523
6,624,582

4,822,151
1,688,397
6,510,548

167,072,170
78,972,610
12,801
246,057,581
275,093,444

163,048,719
78,972,610
3,868,496
245,889,825
272,812,930

Income Statement
Income Statement for the year at 31 December 2019 and 2018
Liga das Senhoras Católicas de São Paulo League - (In Brazilian Reais - BRL)

Activity revenue
Providers
Schools
Accommodation
Rental
Public agreements
Donations and contributions
Private agreements
Other operating revenue
Volunteer work revenue
Donations of goods and services revenue
Operating Expenses - Provider Units
Staff expenses
Operating Expenses
Third party services expenses
Administrative expenses
Depreciation and amortisation
Gratuities Expenses - Social Units
Staff expenses
Operating Expenses
Third party services expenses
Depreciation and amortisation
Administrative expenses
Volunteer Work Expenses
Expenses of goods and services revenue
Total of expenses
Operating surplus before financial result
Net financial result
Financial revenue
Financial expenses
(Deficit) Surplus for the year

Paid-in capital 2019*
79,303,495
51,374,128
25,528,823
2,400,544
18,984,506
2,059,073
527,849
909,124
4,124,360
1,844,099
107,752,506

Paid-in capital 2018
71,580,332
45,074,763
24,133,384
2,372,185
16,697,512
5,245,977
631,402
912,132
4,148,553
2,764,060
101,979,968

(45,719,052)
(14,329,554)
(3,997,096)
(4,145,176)
(2,709,500)
(70,900,377)

(39,443,967)
(14,507,549)
(3,938,883)
(1,755,850)
(2,470,949)
(62,117,198)

(21,891,648)
(7,000,764)
(1,909,944)
(461,162)
(817,322)
(4,124,360)
(1,844,099)
(38,049,299)

(19,335,348)
(6,846,375)
(1,630,611)
(969,657)
(873,109)
(4,148,553)
(2,764,060)
(36,567,713)

(108,949,676)
(1,197,170)

(98,684,911)
3,295,057

3,154,828
(1,789,902)

2,353,146
(1,624,752)

167,756

4,023,451

*The figures are audited by KPMG Auditores Independentes
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Organizational and People Development
If Liga’s Organizational and People Development had to define the team’s year in a few words, the terms transformation, active listening and
commitment would certainly be at the top of the list. After being awarded the Great Place To Work Seal - GPTW, the great challenge and the
mission to evolve remained, to meet the desires of the 1356 employees, in the Consolidation of Labor Laws (CLT) regime, internship regime
and young apprenticeship schemes as much as possible.
To this end, we promoted a series of actions based on employees’ feedback, respecting the diversity of universes and the complexities of
the organization. We strengthened internal recruitment, enabling the promotion of 150 professionals, in addition to providing more than
12 thousand hours of learning. For the first time, the organization started the year with an exclusive lecture for everyone, with the title,
“Atitude que te move”, given by Paulo Alvarenga. Following the same line of valorization and encouragement, the program “Cuidando de
Você”, promoted, in partnership with the Professional Qualification Program, a pedagogical experience for students of the hairdressing and
manicure course, in which 600 sessions of haircutting, beard, braid, nail polishing, makeup and curling iron, were offered for professionals.
Because we believe that successful organizations have happy employees, we initiated practices that made great success in the organization,
including the Petday, a model adopted in which the employee brings their pet to the administrative office, the Alternative Workday, which
allows employees to establish alternative ways to comply with the weekly workday, including Home office, which makes it possible to work
from home, and the Dress Code, which possibilities to the collaborators to dress in a more comfortable and casual way.
The area conquered a standardization of benefits for the entire Organization, which was much praised, in addition to improving the discount
margin in the dental insurance, equalizing the financial birth bonus for both genders, as well as the increase from five to 15 days of paternity
leave. For mothers, the increase was from four to five months of maternity leave. We know that there is still much to be done, however, we
continue to combine solidity and purpose, ensuring our greatest asset, our employees.
Sandro Carnicelli
Executive Manager of Organizational and People Development

Want to know more about
the Initiative? Watch here!
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LigAção – Organizational Culture
“Culture eats strategy for breakfast”, This famous statement is from the visionary and father of management, Peter Drucker. In it, he clearly
presents the power that organizational culture has over the goals and future of an institution.
Aware of this modus operandi, and the need to create an inspiring atmosphere, the year 2019 was characterized by the dissemination of the
organizational culture, the LigAção, which guides the four axes, Culture of Peace, Solidarity Action, Protagonism in Network and Integral
Development, which originated the transversal committees that worked with its leaders the themes: Ethics, Families, Sustainability, GPTW,
LigaLAB, Disclosure and Integrated Curriculum, throughout the institution.
More than 400 training courses were ministered to about 800 employees, in which our values system was shared. It was also included in the
process of integrating new employees, an exclusive day dedicated to the theme.

Culture of Peace
To promote actions based
on values, attitudes and
peace-promoting behaviors.
Educating for dialogue, listening
and the transformation of
conflict, respecting the
people’s dignity.

Network Protagonism
To articulate and encourage
collaborative, co-creation and
entrepreneurship actions
that contribute to solidary and
transformative solutions.

LigAção

Solidarity Action
To awaken the solidarity
impulse in attitudes and actions
for the common good.

Integral
Development
To educate to promote, build
and develop the human being
in their integrity, considering
the dimensions: intellectual,
physical, emotional, social
and spiritual.
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Executive Council

Rosalu Fladt Queiroz
Volunteer President
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Monica Etchenique
1st Vice-president

Vera Balhestero
2nd Vice-president

Guilherme A. de Castilho
3rd Vice-presidente

Adriana Leal Ferreira

Ana Carolina Monteiro
de Barros Matarazzo

Carlos Antônio Rossi Rosa

Heitor de Vargas
Cavalheiro Neto

Ivani Tristan

José Eduardo Dias Soares

Maria Dulce Müller
Carioba Sigrist

Maria Fernanda V. N.
Teixeira da Costa

Maria Luiza d’Orey
Espírito Santo

Maria Rita Tostes
da Costa Bueno

Maria Stella Moura
Abreu Barroso de Siqueira

Nádia Maria
Quaglia da Silva

Reynaldo Quartim
Barbosa Figueiredo

Viviane Soares
de Abreu Vieira
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Governance
Our governance is made up of volunteers and professionals. The General Assembly is the sovereign body, followed by the Executive and Audit
Committees. The Executive Committee is composed of 15 volunteers from the General Assembly, being them president, three vice-presidents
and eleven councilors, who actively participate in the day-by-day activities of our programs and activities. This council is responsible for
strategic decisions, including economic and financial stability and the longevity of our assets.
The Audit Committee is formed by three effective members and three alternate members, elected together with the president. It is
responsible for validating the financial and accounting statements.
As a bridge between the Executive Council and the team of employees, there is the Superintendency, responsible for the operational
management of all departments - social and maintenance - and for providing information to the Executive Council in decision-making.

General Assembly
Antonina Grubilauskas
Denise Ravache Brandão
Fernanda Rocha Lourenço Levy
Fernando Arruda Souto Maior
Gianina Sandra R. Masseulli
Gislene Cristina de Moura Prudente
Izabel de Jesus Ribeiro
Lailton Carlos Prudente
Lucia Würker
Luciano Muniz Figueira
Marcela Colombo de Oliveira Gil
Maria Amélia Vidigal Xavier da Silveira
Maria Aparecida de Almeida Cabral
Maria Apparecida Monteiro da Silva Diniz (Didi)
Maria Claudia Pace

Maria Gabriela Franceschini Vaz de Almeida
Maria Helena Moraes Scripilliti
Maria Lúcia Whitaker Vidigal
Marina Assumpção Lassance
Marina Chade Cattini Maluf
Marina Ferraz de Camargo Leão
Marisa Seixas Catalano Aranha
Olavo Taveira Xavier
Renata de Toledo Fontana de Goes Monteiro
Renato Júdice de Andrade
Rosana Beneton
Sandra Regina Garcia Olivan Bayer
Silvia Maria Felli
Sylvia Kuntz de Godoy
Valéria Francisca Petrere

Audit Committee
Members
Adriana Pallis Romano
Fábio Whitaker Vidigal
Ralf Mordhorst

Alternate Members
Eduardo Nunes de Carvalho
Marcos André Rodrigues Urbano
Ricardo Penteado Camargo Ticoulat
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Shared Services Center - CSC
Historically, the Liga Solidária has innovation in its DNA, many of the achievements made over decades have been and are a source of
great pride for everyone, it is an organization that grows each year in the number of services.
Without losing sight of the structured purposes in the organizational development process, Liga tirelessly seeks strategic management
tools to improve the development of its activities. In this context, in 2019 we implemented the Shared Services Center - CSC, a structure
where the organization’s support areas are centralized.
The CSC was created with the objective of organizing and standardizing transactional processes, knowing the demands of programs
and businesses, resulting in productivity, cost management and quality in internal customer service, allowing unit leaders to direct their
efforts towards activities that add value to the end customer, being directly related to their end activity.
In the first six months of operation, we registered 19,000 calls with 93% of those calls within the SLA - Service Level Agreement, allowing
the identification of the volume and synergy between the areas, facilitating the correction of processes, making possible case studies and
the promotion of improvements.
Danielle de Sousa Irias
CSC Executive Manager

Treasury

Accounting

Maintenance

Technology

Accounts payable

Accounting

Building maintenance

Advanced Stations

Accounts receivable

Internal control system

Preventive maintenance

Service Desk
Infrastructure

Partnerships Management

People Resource
Center

Supplies

Costumer service

Advanced Stations

Purchase

Costumer service

Employees benefits

Warehouse

Invoice Processing

Innovation
Proceedings improvements

Occupational Medicine
and Safety
Human Capital Management
Want to know more about
this initiative? Watch here!
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Compliance
In 2019, we consolidated the Ombudsman’s Office, disseminating
the opening of the channel to employees. There were 115 received
manifestations, 39 suggestions, 19 compliments, 32 criticisms and
25 complaints. The means used to receive these manifestations are
e-mail, telephone call, in person and through urns available in all
Liga Solidária units.
Also in 2019, the Liga Solidária Code of Conduct was launched, aiming
to provide guidance on moral and ethical values in accordance with
the mission, vision, values and organizational culture. According to
the disclosure strategy, the material was disseminated to leaders in
2019, and to all team members in 2020.
Leila Kobashikawa
Compliance Manager

Advocacy and Public Policy
In a year of many challenges, we had great victories through an active and effective network in the defense of the Philanthropic sector in the
country. Even with all the work of the sector put in check in the debate of the PEC Paralela Constitutional Amendment, we worked together
with FONIF – Fórum Nacional Da Filatropia and managed to maintain constitutional tax immunity for the entire sector.
Another achievement that deserves to be celebrated, concerns our work at CONDECA – Conselho de Defesa dos Direitos das Crianças e
Adolescentes do Estado de São Paulo Council, in the defense and maintenance of an active fund and the guarantee of the resources raised by
organizations and the State of São Paulo City Halls of in the implementation of projects and public policies to guarantee rights.
We also started an Innovation process, streamlining the processing of proceedings, working and articulating this understanding between the
State Attorney’s Office, secretariats and councils, we created a monthly project subscription calendar.
Among many articulations, we acted in the maintenance of the resources for the Social Assistance of the Municipality of São Paulo, strongly
defending our presence in COMAS SP – Conselho de Assistência Social do Município de São Paulo Council and in the rapporteurship in the
Bolsa Família committee, an important commission for the guarantee of federal income transfer programs.
In 2020, Liga will remain allied to the institutional political agenda in defense of Philanthropy, always articulating with the Civil Society
Organizations and the Strategic Councils in the Education and Social Assistance areas.
Marcos Muniz
Institutional Relations Manager
G4-1; G4-4; G4-26; G4-27
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Legal Department
Guided by the consolidation and application of the new management tools in Corporate Legal Departments, aiming to give greater agility
and technical subsidies in decision making, and considering the complex universe of Liga Solidária, Liga Solidária’s Legal Department strives
to work as a partner, in institutional support, with strategic and operational action.
2019 brought several challenges to the third sector organizations, including Liga Solidária. Being the Legal Department involved in an
important position of network leadership, in the defense of the interests of philanthropy and of the activities for the assisted public, working
and disseminating the activities of unstoppable importance that are developed by civil society organizations and the importance of these in
the Brazilian scenario.
In addition to its Institutional functions, the Department participated in several and diverse discussion forums, with the exchange of
experiences with the participation of members and lawyers, together with organizations linked to the third sector and entities of key
importance in the social scene. The Department has also been carrying out a thorough work, study, analysis, planning and implementation of
the provisions brought by the LGPD – Lei Geral de Proteção de Dados, whose validity will solidify the processing of data inside and outside the
organization, subject of great importance for organizations of all sectors, including the Public Power.
Thus, actively participating in innovations and market tools, concerning the functioning of a corporate legal department, this sector keeps up
with the maintenance and growth of the Liga’s activities.
Paulo Sartorelli
Legal Department Manager

Integral Development
The Integral Development Area is responsible for monitoring and evaluation of actions, systematization of knowledge and creation of new
programs and services.
We highlight, in 2019, the implementation of Social Management, a platform for registration of the public assisted and monitoring of
processes that facilitates the analysis and crossing of information related to social programs. We also made progress in the use of qualitative
and quantitative research that, combined with social management data, helps us measure the results of the programs and support the
decision – making. Seeking to stimulate the leadership and the culture of innovation, we held this year a call for ideas: 83 proposals were
sent by employees and volunteers from all units of the organization. 20 of those are in the process of refinement and
presentation for an evaluators board, which will choose which will be implemented in 2020. Another highlight of the
year was the structuring of a team of professional experts in the areas of education, citizenship and longevity for the
development of cross-cutting projects of improvement and expansion service and systematization and knowledge sharing.
Lívia Magro
Integral Development Executive Manager
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Want to know more about
the initiative? Watch here!

Registrations
Liga Solidária was declared of public utility by the following
decrees:
Regional ..................7,053, of 3/4/1935
Municipal ................7,741, of 22/10/1968
In order to legally develop its activities and be able to receive aid,
grants and tax exemptions, Liga Solidária has the following registries:
• Certificado de Entidade Beneficente de Assistência Social – CEBAS
Certificate
• Conselho Estadual de Auxílios e Subvenções
Registration n° 26 Resolution SETPS-1, of 14/1/1991
• Conselho Estadual de Assistência Social
Registration n° 0089/SP/99
Resolution n° 02/99
DOE 7/1/2000
• Conselho Municipal de Assistência Social
Registration n° COMAS 154/2011, of 6/3/2013, DO
• Conselho Municipal dos Direitos da Criança e Adolescente
Registration n° 074 CMDCA/94, of 22/3/94
• Certificado de Inscrição SEDS – Pró Social Certificate
Resolution SEDS 001 January, 22, – Published in DOE February,
11, 2015.

• Certificado de Regularidade Cadastral de Entidades – CRCE
Certificate
Nº 0515/2014, issued by
Governo do Estado de São Paulo
Corregedoria Geral da Administração
Cadastro Estadual de Entidades
Grande Conselho Municipal do Idoso
Registration GCMI/204/17
In 2016, Liga Solidária received the certification that qualifies
it with ETS by the Secretaria Municipal de Gestão Secretariat,
meeting all the requirements of the current legislation registered
in Sistema de Cadastro Municipal Único das Entidades Parceiras
do Terceiro Setor (CENTS), of the city of São Paulo.

• Secretaria de Estado dos Negócios da Saúde
Coordenadoria de Assistência Hospitalar
Registration n° 354 (Law n° 3.898/51 – Decree 35.037/59)
• Secretaria de Estado da Educação
Coordenadoria do Ensino Básico Normal
Departamento de Ensino Básico
Registration n° 1.294 of 4/12/1956
• Certificado de Matrícula de Organização Social Certificate
– SMADS Nº 14.285
• Certificado de Reconhecimento de Entidade Promotora de
Direitos Humanos Certificate
For the purposes of the decree n° 45.655/02
Certificate n° 141 of 28/9/2010
G4-1; G4-4; G4-16
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GRI Index
GRI CONTENT INDEX
STRATEGY AND ANALYSIS
PAGES OR RESPONSES
G4-1 (Additional NGO References)
Statement from the most senior decision maker of the organization about the
Pages 2, 4, 5, 28, 30, 34, 38, 41, 42,43, 44, 45,48 and 49.
relevance of sustainability to the organization and the organization’s strategy
for addressing sustainability.
ORGANIZATION PROFILE
G4-3
Liga Solidária
Name of the organization
G4-4 (Additional NGO References)
Pages 2, 8, 9, 28,29, 30, 43, 44,45, 48 and 49.
Primary brands products and/or services.
G4-5
1943 Dr. Arnaldo Avenue - Sumaré - São Paulo/SP
Location of organization’s headquarters.
G4-6
One. (Brazil)
Number of countries where the organization operates.
G4-7 (Additional NGO References)
Pages 2, 40 and 41.
Nature of ownership and legal form.
G4-8 (Additional NGO References)
Page 2.
Markets service.
G4-9 (Additional NGO References)
Pages 2, 38 and 41.
Scale of the organization.
G4-10 (Additional NGO References)
Pages 30, 38 and 41.
Employee makeup.
G4-11
100%
Percentage of total employees covered by collective bargaining agreements.
Main supplies groups:
G4-12
1) Feeding;
Describe the organization’s supply chain.
2) Hygiene and cleanliness;
3) School / Office materials.
G4-13
Report any significant changes during the reporting period regarding
Pages 2, 4, 5, 38, 39, 41 and 42.
organization’s structure.
G4-14
Not adopted.
Adoption of the precautionary principal.
G4-15
List externally development economic, environmental and social charters, principles,
Pages 2, 4, 5, 38, 39, 41 and 42.
or other initiatives to which the organization subscribes or which it endorses.
G4-16 (Additional NGO References)
List membership of associations and national
Page 45.
of international advocacy organizations.
IDENTIFIED MATERIAL ASPECTS AND BOUNDARIES
G4-17 (Additional NGO References)
All units are considered in the income statements.
Entities included in the organization’s consolidated financial statements .
G4-18
Page 3.
Procecess for defining report content.
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G4-19
Material aspects identified in the process for defining
Report content.
G4-20
Aspect boundary within the organization.
G4-21
Aspect boundary outside the organization.
G4-22
Restatements of information provided in previous reports.
G4-23
Significant changes from previous reporting periods int he scope.
ENGAGEMENT STAKEHOLDER

G4-24 (Additional NGO References)
List of stakeholders engaged by the organization.

Page 3.
Page 3.
Page 3.
There was none.
There was none.

- Assisted public;
- Employees;
- Volunteers;
- Counselors;
- Donors;
- Public Bodies;
- Partner Companies;
- Maintenance Unit customers;
- Press;
- Suppliers.
The listed stakeholders were identified
and selected by the board.
Pages 2, 3,4, 5, 28,29, 30, 34, 35,36,37, 38,41, 42, 43, 44, 48 and 49.

G4-25
Basis for identification and selection of stakeholders to engage.
G4-26
Approaches to stakeholders engagement.
G4-27
Key topics and concerns that have been
Pages 2, 3,4, 5, 28,29, 30, 34, 35,36,37, 38,41, 42, 43, 44, 48 and 49.
raised through stakeholder engagement.
PROFILE REPORT
G4-28
Page 3.
Reporting period for information provided.
G4-29
April 2019.
Date of most recent previous report.
G4-30
Annual
Reporting cycle.
G4-31
liga@ligasolidaria.org.br
Contact point for questions regarding the report or its contents.
G4-32
Essencial
Accordance option the organization has chosen.
G4-33
The report did not undergo external verification
Policy and current practice with regard to seeking Independent
Except Financial Statement
Assurance for the report.
GOVERNANCE
G4-34
Pages 40 and 41.
Governance structure of the organization.
ETHICS AND INTEGRITY
G4-56
Page 2 and extra flap on the cover.
Organization’s values, principles, standards and norms of behavior.
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How to help
Solidarity opens up opportunities! We want to inspire people and companies to transform our society through simple practices that generate
lifelong impacts for thousands of children, teenagers, adults and elderly.

LEARN 7 WAYS TO HELP LIGA SOLIDÁRIA

1

BECOME A

SUPPORTIVE DONOR

2 SOCIAL

RESPONSABILITY

3
48

DONATE YOUR

INCOME TEX
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People and companies can help with monthly donations
starting at R$ 30.00. The way to contribute is up to you:
credit card, bank deposit or bank slip.

Your company can finance / support social transformation
projects, helping us to hold classes in theater, music,
dance, art, computer science, sports practices,
hairdressing and manicure, gastronomy, administration,
information technology, among others.

People who file their taxes on the full model and companies
that file it on the basis of real profit can direct a percentage
of their income tax to our approved social projects in
CONDECA, FUMCAD, Ministry of sport and the Elderly Fund.

4

DONATE PRODUCTS
IN GOOD CONDITION

5 BAZAR

DEMOCRACY IS IN

6 NOTA

FISCAL PAULISTA

7

VOLUN
TEERING

Donate clothes, shoes, toys, non-perishable food, household
appliances and electronics in operation.

Liga has a fixed Bazaar, which sells at popular prices, used
and with small factory defects products, such as: clothes,
shoes, furniture, toys and household items. The profit from
sales is passed on to social programs.

Donate your Nota Fiscal Paulista, its is automatic and very simple.
Learn the 4 steps:
1º Access the Nota Fiscal Paulista website and create an account
2º Click in “Entidades / Doação de Cupom Fiscal (Automático)”
3º Search for the CNPJ: 60.597.044/0001-72 (Liga das Senhoras Católicas de São
Paulo), select the name of the organization. Choose the donations period: “2 anos”
4º Confirm your donation! There you go! No, you just have to say your CPF
when shopping and your credits will be donated to Liga Solidária

Use your talent and knowledge to make a difference and
help Liga Solidária

G4-1; G4-4; G4-26; G4-27
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We are directly
commited to
6 Sustainable
Development Goals
NO
POVERTY

QUALITY
EDUCATION

CLEAN WATER
AND SANITATION

AFFORDABLE AND
CLEAN ENERGY

REDUCED
INEQUALITIES

ZERO
HUNGER

GOOD-HEALTH
AND WELL-BEING

GENDER
EQUALITY

DECENT WORK AND
ECONOMIC GROWTH

SUSTAINABLE CITIES
AND COMMUNITIES

INDUSTRY, INNOVATION
AND INFRASTRUCTURE

CLIMATE
ACTION

RESPONSIBLE
CONSUMPTION
AND PRODUCTION
LIFE
BELLOW WATER

LIFE
ON LAND

PEACE, JUSTICE
AND STRONG
INSTITUTIONS

PARTNERSHIPS
FOR THE GOALS

/oscligasolidaria
@ligasolidaria
Liga Solidaria

(11) 3670-2911
ligasolidaria.org.br
liga@ligasolidaria.org.br
Av. Dr. Arnaldo, 1943 – Sumaré
São Paulo – SP – 01255-000

